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Public companies that cut costs at head office early in the recession have
outperformed the FTSE

Maxxim Consulting, today published its latest research paper “Corporate Centres in the

Recession”.

It examines whether those public companies which have restructured their corporate Head
Office prior to, or in the early days of, the recession have performed better than those which

had made no change.

It finds that 66% of the companies surveyed that have outperformed the FTSE index
between Autumn 2007 and Autumn 2009 have a lean, low cost HQ. It also pinpoints what
other added value services a corporate HQ need to provide to increase business

performance in a downturn.

Claire Arnold, Managing Partner at Maxxim Consulting, said:
“Our research shows that an organisation with a lean corporate HQ and that provides clear
leadership and value-added oversight to its empowered and accountable divisions are best

placed to prosper as we move out of recession.”

Smiths Chief Executive Philip Bowman said: “Streamlining the corporate office has
both reduced costs by £5m and allowed it to focus on ensuring the five divisions
achieve their operational goals of greater efficiencies and improved customer service.
Together, the programmes are expected to produce annual Group savings of £50m
within two years.”
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Maxxim Consulting is a professional services firm specialising in organisational design and
change. The consultancy enables blue-chip organisations to align their structure with their
strategy. Maxxim Consulting optimises performance of the companies we work for by
ensuring that people and processes perform as well as they possibly can. For more
information, see www.maxximconsulting.com.
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1: The four main types of Corporate Centre
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Tactical Partnership

= Evolution driven by "powe rful few' who own company
histary

= HQ has grown by adding management layers
Corporate centre role is to check and assess what is
proposed by operating divisions

= Few standardised processes or management
infarmatian

= Centre not seen to add value

Active Partnership

= Large powerful corporate centre with high level of
control over strategic planning

= Strong functional leadership with most senior and well
paid people at the centre.

= Change driven from the centre

= Greater emphasis on shared services and common
processes

= Longer term focus

Holding Company

= Minimal corporate core

= Focus on financial targets & results

= Few central functions ar lead ership

= Few centralised processes leading to more headcount
= Businesses at every life-stage

Private Equity Model
= Minirnal corporate core
= Focus on financial performance and returns
= Little or no central functional leadership
= Strong governance between Group Executive and
business units exerted through "investor directors”
= High control over make-up of executive teams
= Best paid people mostly in the businesses
= Shart sharp decision making cycles and horizans

Lo Strength of Corporate Frocesses High

2. About the Maxxim Consulting benchmark

The Maxxim Consulting benchmark consists of 25 leading companies, as well as a number of
major privately-held companies. Our analysis involves combining in-depth interviews of
board members with analysis of the FTEs and costs of each of the core corporate functions.
We group the functions into those that add value, to the business strategy and proposition,
those that perform compliance activities and those that provide consolidated services for
the Group’s businesses. The emphasis on each of these groupings and mix between them
drives the style of corporate centre.




